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All of us that make up the Learning Communities project share the same dream, the same utopia: that all children regardless of their social situation, their culture, their personal characteristicsare able to develop, to a maximum, their abilities and enjoy the same rights and real opportunities in today's society. It is a dream of equality that includes difference. We think that "another education is possible" and for this, it is necessary that more people join this utopia, as is already happening in the Basque Country, where increasingly more schools are starting the transformation process. The dream is one of the phases in the process of transforming a center into a Learning Community. It is the catalyst for enthusiasm, meaning and enchantment.
It is a utopia towards which all efforts are directed --the time when everyone, big and small, young and old, can let their imaginations and their aspirations run free, and begin the process of transforming the center. It is not possible to educate without hope; educators without hope contradict their practice. They are men and women without direction.
In contrast to what irresponsible people think, the language of those who are in a contradictory reality, driven by the dream of making it less perverse, is the language of possibility. It is the language used by the person who fights for his or her utopia, in a impatiently patient way. (Freire, P. 1997, p. 57) In understanding learning as a process of interaction between all individuals, it is necessary to create optimum situations for dialogue. In the dream phase, built with everyone's voices, our project begins. We believe that only through the communicative interaction of families, teachers, students, the neighborhood and society is it possible to build a useful educational project.
This phase consists of everyone imaging, all together, the center that we would like to attend, to give classes in, to take our children to, etc.
We began the dream phase feeling very excited and convinced that we could improve and transform the school with contributions from the whole school community. Teachers, families, students, cleaning staff, cafeteria staff, the caretaker, different social agents, city hall, we all dreamt. Each group dreamt separately with the idea of combining all the ideas and contributions later, in order to make a common dream.
The task that is given to the teaching staff and the rest of the community is to dream about the school that they want for their children. The aim when using this approach is to avoid the double standards that may arise. For example, thinking some specific educational resources are vital for their own children, (learn languages, computers...) and that these are not necessary for the others. Through this approach, it is easier to establish dialogue among families because they all have the same dream: the best for our children.
The fact that dialogue starts based on the dream allows everyone to participate regardless of his or her culture, social class and educational level, because technical and excluding language is avoided. We all have dreams, we can all dream, including children of all ages. The youngest children can draw or tell their dreams through fantasy stories. 
Students in class and with the help of the teacher dreamt how they wanted their school to be. The youngest children drew pictures and the others made wall charts and posters. When all the material was put together, a huge banner was made that was hung in the entrance to the school along with a post box. This meant the dreams of people who could not attend meetings because of work and conflicting schedules, could be collected.
The dream, likewise, facilitates overcoming barriers or low expectations closely related to a biased vision of reality. Frequently, in the usual processes of participation, people's real aspirations or small desires do not come out, because they do not feel they have a right to them or that they are not even possible. Worst of all, this is usually confused by others as evidence of a lack of motivation or interest.
The simple fact of giving them the opportunity to express what they wanted was enough to make some of the dreams real, without waiting to form a commission to implement it. The expectations of what families wanted for their sons and daughters and staff wanted for their students soared.
When dreaming is promoted on egalitarian terms, imposed and self imposed barriers start to crumble and we discover that we all have similar aspirations. This converts it into an important catalyst both for dialogue and the mobilization of action.
When we put all our dreams together, we realized that we all wanted the best for our children and students. There were not any huge differences, and we agreed on the basics. It all seemed very easy and it made us aware of the potential we had, that we really could carry the project forward.
This phase makes it easier for more people to experience the school as theirs, something that has meaning. 
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